
WARE LANGHORNE & ASSOCIATES provides 
practice management and business development 
expertise on a consulting basis.

•	 Comprehensive practice assessment / 
operational evaluation

•	 Business development and strategic planning
•	 Complete review of business office processes
•	 Fee schedule analysis
•	 Coding review including medical records 

auditing v. CPT coding
•	 Health Insurance Portability & Accountability 

Act [HIPAA] compliance
•	 Physician and clinical staff recruitment 

support
•	 Assistance with regulatory agency compliance
•	 Custom payor matrices by specialty
•	 Financial Operations Analysis can help 

identify financial areas of opportunity and 
improve overall performance. This thorough 
review includes in-depth analysis of your 
revenue profile, overhead analysis, and 
fee schedule as compared to national and 
regional norms.

SERVICE:Consulting Services
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HIPAA

HOW PROFITABLE IS 
THIRD-PARTY REIMBURSEMENT?

Variables affecting 
Profitability
• 	 Volume
• 	 Revenue per patient
• 	 Cost per patient

Maximizing 
Revenue
•	 Fee Schedule
•	 Volume

Minimizing Costs
•	 Efficiency
•	 Cutting both 
	 fixed & 
	 variable costs

The Freedom to Choose 
What You Need…
simply tell us how you 
want your practice to 
improve. We’ll advise 
you about methods of 
operation that have 
proven successful in 
practices similar to yours. 
And we’ll recommend 
a plan of action for 
implementing constructive 
improvements.




